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2010 Year in Review

As we move forward and prepare to embrace 2011, the Texas Citizen Police Academy
Alumni Association has much to anficipate and celebrate!

The mission of the Texas Citizen Police Academy Alumni Association is to assist and
educate the various Citizen Police Academy Alumni Associations within the State of
Texas to better serve their communities by more effectively partnering with and
supporting the law enforcement agencies in their area.

We accomplished our mission through educational classes, seminars and group
gatherings.

2010 Brought new associations and first fime participants to Bryan College Station for
the annual Law enforcement training event held August 11-13 at the College Station
Hilton, hosted by Bryan * College Station * Brazos County CPAAA.

This year brought change in leadership and board composition with the addition of
Region 4 non sworn representation; we successfully completed acquiring nonprofit
status and State Association ID number. Our Treasurer assisted a number of associations
in this process to apply and receive nonprofit status. Looking into the value of volunteer
time in America, we find statistics that indicate the estimated value of volunteer hours
was $20.85 per hour with 26.8% of our population giving 8.1 billion hours of valued
service worth an estimated $169 billion dollars. Our goal as an association of volunteers
is fo increase membership through new associations while enhancing our communities
through education and support of law enforcement agencies across the state.

President David Miller
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2010 Membership Annual Report

¢ Number of CPAAA's which have individual members in the TCPAAA = 48,
excluding Police, Constable, Sheriff & Fire Marshall

Angleton CPA
Arlington CPA

Austin CPA

Bedford CPA

Bryan CPA

Bridgeport CPA
Burleson CPA
Carrollton CPA
College Station CPA
Decatur CPA

Deer Park CPA

Desoto CPA

Dickinson CPA
Duncanville CPA

El Paso CPA

Euless CPA

Forest Hill CPA

Fort Worth CPA
Fredericksburg CPA
Galveston Co. Sheriff & Constable's CPA
Galveston CPA
Garland CPA
Georgetown CPA
Harris Co. Sheriff's CPA
Houston CPA

Humble CPA

Irving CPA

Kerrville CPA

League City CPA
Liberty Co. Sheriff’'s CPA
Mansfield CPA
Mesquite CPA
Montgomery Co. Sheriff's CPA
Pasadena CPA
Pearland CPA
Pflugerville CPA

Plano CPA

Richardson CPA
Roanoke CPA
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San Marcos CPA
Santa Fe CPA
Seagoville CPA
Sugarland CPA
Temple CPA
Texas City CPA
Waco CPA
Webster CPA
Wichita, KS. CPA

e Total Statewide Members — currently 221 — per 2010 State Convention

e Law Enforcement Agencies involved in the Texas CPAAA

Angleton PD
Austin PD
Bedford PD
Bryan PD
Bridgeport PD
Deer Park PD
Dickinson PD
Duncanville PD
Fort Worth PD
Garland PD
Humble PD
Irving PD
Joshua PD
Kerrville PD
Mansfield PD
Mesquite PD
Pearland PD
Pflugerville PD
Roanoke PD
San Marcos PD
Seagoville PD
Sugarland PD
Waco PD

Constable Agency Members

e Galveston Co.
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Sheriff Agency Members

e Harris Co.
« Montgomery Co.

Fire Marshall Agency Members

e Bryan
E. Prospective Cities

e Denison
e Paris
e Bridgeport PD

F. Goals

1. Conftinue to work with our newest Regions to join the TCPAAA, develop
their interest to attend the 2011 Convention.

2. Contact past members who did not attend the 2010 Convention, either by
phone, email or letter.

3. Be pro-active in visiting CPA’s along with a membership committee to
reach out to Alumni’s all over the state.

4. Newsletter — encourage and assist CPA's to submit events and information
about their organizations to be shared in the newsletter.

Respectfully Submitted,
Becky Giles, 1st Vice President
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Treasurer Report

Financial records were received by Mildred Deal, Treasurer on October 19, 2009.

The audit committee has completed their financial audit to cover the period from
October 19, 2009 through October 31, 2010.

The audit was conducted and the records were fund to be in good order.

The audit was conducted by Carroll Bagley, Delores Gant and Jeanne Canales.

The original documentation will be kept with the Records Keeper TCPAAA VP Dorris
Murdock and a copy will be given to the TCPAAA Secretary Kristy Gilbert.

Respectfully submitted,
Dorris Murdock
TCPAAA VP-Conventions
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TCPAAA Convention Report 2010

e 2010 State Convention was hosted by Bryan * College Station *Brazos County
on August 11-13.

e With 212 members attending the 2010 Texas Citizen Police Academy
Alumni and Law Enforcement Annual Training it was a great success.

e Represented by S1different CPA’s and Law Enforcement Agencies and 2
New Alumni Associations.

e Training that was offered

e Key Note Speakers included Jim Olson, Director of Operations of the CIA,
Jim Kuboviak, PhD renowned national law enforcement educator and
prosecutor also Rita J. Villarreal-Watkins Director of Law/Enforcement
Management institute of Texas at Sam Houston State University. The
awards banquet was honored to have Ben Welch, PhD from Texas A&M
University.

Respectfully submitted,
Dorris Murdock
TCPAAA 4th VP Conventions
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By-Laws

This year the Board proposed a number of By-Law changes. Several were simple
changes, adding fitles and/or verbiage to accommodate changes in the Organization.
However, a couple of changes were more serious in nature. One of the changes could
have changed who had the responsibility to vote on the Officers of the organization.
The membership also voted to allow an alternate delegate to be appointed in the
event the department’s sworn officer cannot attend the annual State Convention. The
Board put these items up for a vote to let the membership express their preference.
Which they did, and those changes reflected the will of the membership. | think this was
a fine example of the democratic process in action. | know myself and those that serve
on the Board desire to do what's best for the organization and what the membership
wants us to do when possible.

Terry Williams
2nd Vice President
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Moving Forward

We would like to take a moment to say Thank You for all of your support and volunteer
hours in your communities, as we move forward our goals are simple. Improvement in
communication and follow through as we enhance and anticipate the resolution of
needs. Promptly comply with requests and proactively address community awareness
of Citizen Police Academy Programes. It's crucial fo maintain integrity by taking care of
the little things. Integrity commits itself to character over personal gain, to people over
things, to service over power, to principle over convenience, to the long view over the
immediate.

As stated by James Ball “Professionals continually improve. They constantly develop
their skills and knowledge. They expand their experiences. They enhance their
techniques and methods. They increase their output and quality. They add value and
enlarge their usefulness in their service to others.” If we focus on what we get to do
rather than what have to do and choose to be excited about the opportunities we
have today to positively affect people and communities, we can begin to see the
impact we can make and recognize the passion and excitement in Education and
enriching our local law enforcement agencies with professional and well frained
volunteers through annual events and dedicated members.

Always strive for continual improvement, we all have fremendous potential, are willing
to work hard and believe it is possible to achieve our vision no matter where our starting
point is!

Page 8



